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ON THE SIR GEORGE/LOYOLA MERGER 


As you know, the Boards of Sir George Williams and Loyola approved a 
document entitled: "A Model for the New University" in late November; and 
soon afterwards (December 5, 1972) Dr. J.W. O'Brien, our Principal and Vice- 
Chancellor, formally requested that we start meeting the appropriate Loyola 


representatives to undertake the necessary planning to implement the arrange- 


ments set out for our faculty in the model. (Letter attached). 


The obvious first step was to get acquainted with our colleagues of 
Loyola and for that reason we organized a "Social get together" on Friday, 
January 12. I am happy to report that this was a very successful event, 
an event which certainly created a friendly and co-operative atmosphere, 


which hopefully will persist during our future deliberations. I took the 


liberty to attach a letter from Dean Bessner, Dean of the Commerce Faculty 
at Loyola (dated January 15, 1973), which clearly depicts the goodwill and 
good faith at Loyola. 


Consequent to that meeting, Dean Bessner and I met and decided to set 
up a Joint Committee whose objective will be to identify the potential 
problem areas affecting the implementation of the merger of the two faculties 
and generate recommendations for the resolution of these problems. This 
Joint Committee is now established and the first meeting was held on Friday, 
February 2, 2-4 p.m. on the Loyola campus; (meetings will be held regularly on a 
bi-weekly basis at the same time on alternating campuses). 


The Joint Committee consists of three people from our faculty and three from 
— sir george williams university 


Loyola and the specific membership is the following: 

Professors Berczi, Kirpalani and Tutsch from Sir George and Professors 
Bessner, Boyle and MacDonald from Loyola. The intention of this Joint 
Committee is to generate a working paper and a detailed plan for the im- 
plementation of the merger. It is expected that the committee will be able 
to report back to both faculties by April, and seek the approval of its 


proposals by both Faculty Councils in May. 


I thought it might be a good idea to quote below those parts of the 
approved document which refer to the new Faculty of Commerce, in order that 
you all develop an appreciation of the task ahead of us. Should you have 
any suggestions or recommendations with regard to the role and the objective 
of the committee, please feel free to submit them to me in writing, at your 
earliest convenience so that the committee can give them appropriate attention 


before it finalizes its recommendations. 


Relevant excerpts from the document: 


"The University Faculties of Commerce and Administration will provide 
undergraduate and graduate programs, including major, honours and 
interdisciplinary programs as appropriate. 


In 1974-75, the Council of the University Faculty will establish a 
committee to review all existing Commerce programs; it will report 
through the Council to Senate, making whatever recommendations it 
judges appropriate regarding the future programs of the University 
Faculty. 


The University Faculty of Commerce and Administration will offer 
programs and courses on both campuses where appropriate in response 
to student needs. 


The full-time teaching faculty of the University Faculty of Commerce 
and Administration will be composed of the full-time teaching faculty 
of the two institutions. Students now enrolled in a Commerce program 
on either campus will be allowed a reasonable period in which to com- 
plete their degree in the program and on the campus in which they are 
enrolled. Further, the Commerce programs now given on the Sir George 
Williams and Loyola campuses will be maintained through 1974-75. 


Representatives of the two existing Faculties of Commerce will meet as 
soon as possible to develop recommendations for the inauguration, 
organization and operation of the University Faculty of Commerce and 
Administration. 
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The composition of the Council of the University Faculty of 
Commerce and Administration will be as follows: 


The Dean - Chairman 

The Rector 

The Vice-Rector, Academic, or his delegate 

The Assistant Deans 

The Chairmen of the Departments of Accountancy, Finance, 
Management, Marketing and Quantitative Methods 

5 "A" Councillors - one elected by and from former SGW members of 
each Department, for a two-year term 

5 "B" Councillors - elected by and from former SGW members of the 
Faculty, two by the Professors and Associate Professors from 
among their number, and three Assistant Professors by the Assistant 
Professors and full-time Lecturers, for a three-year term 

7 Councillors elected by and from the former Loyola members of the 
Faculty, for a two-year term 

1 representative from the Economics Department of the SGW Faculty of 
Arts, appointed by the Chairman of the Department 

1 representative from the Economics Department of the Loyola Faculty 

of Arts and Science, appointed by the Chairman of the Department 

Day students, 2 Evening students, 2 Graduate students, all from SGW 

2 Day students, 2 Evening students, all from Loyola 


N 


The following administrators will be non-voting members: 


The University Librarian, or his delegate 
The University Registrar, or his delegate 


Elected members serving on the SGW Council at the time the Council 
of the University Faculty of Commerce and Administration is established 
will complete their terms of office as members of the new Council. 


The Council will consider its composition and recommend thereon to 
Senate in March, 1975." 


As you see from the above, there are a great many details which are still 
to be worked out before the merger can be fully implemented, but I have no 
doubt that these details will be worked out to the complete satisfaction of 
faculty members on both campuses. After all, Management and Administration 
are our professional fields and this kind of undertaking is really our cup 
of tea. With regard to the general "departmental organization" principle which 
will guide us in the development of the plans, both Dean Bessner and myself, 
as well as all other faculty members with whom I had a chance to discuss the 


matter, are in full agreement. It is expected that members of the Commerce 


4 


Faculty at Loyola will declare themselves as to their field of expertise 

(the labels to correspond with one of the five departments of the new 
University) and consequently will be asked to join one of the five 

departments (i.e. Accountancy, Finance, Management, Marketing, Quantitative 
Methods). Members of the Faculty of Commerce and Administration at Sir 

George are already organized along these lines, thus no specific action is 
required on their part. The so-enlarged departments of the new faculty will 
then be able to recognize their responsibilities offering both undergraduate 
and graduate courses in their respective fields of expertise at both campuses, 
and will then assign and post members on both campuses to staff the course 
offerings of both operations. It is expected that in the 1973/74 academic year, 
people who were originally Loyola people, will be re-assigned to Loyola 
courses and vice-versa, although each department will be encouraged to 
entertain requests from their own members who would prefer to have their 
teaching assignment changed. The teaching of graduate courses will be open 

to all members of the new departments with appropriate qualifications and 

in general, a teaching assignment that straddles both campuses would certainly 
be one of the feasible solutions that faculty members might consider. It is 
not expected that the operation of either campus will be significantly different 
in the 1973/74 academic year, but it is expected that a Curriculum Committee 
of the new Faculty Council would start to review the curricula offered on both 
campuses as soon as possible. The existing programs will be maintained for 
students who are already in the stream until June 1, 1976, but it is hoped 
that students who are yet to enter the Commerce program at either institution 
will find a uniform and new program available to them by September 1975 


offered on both campuses. 


My personal view is that there is a need and sufficient demand for two 
types of programs: a more structured, "professional" type of program and a 
less structured "liberal" type of program to be offered by the new faculty and 
to be made available on both campuses. By establishing such a set of offerings, 
faculty members who are philosophically committed to either approach will see 


their goals materialize. 


Insofar as part-time faculty is concerned, both institutions have relied 


very heavily and utilized consistently the assistance and support of part- 
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time faculty; the merger therefore will not change anything in this 
respect only that the privileges of teaching on either campus (or both 


campuses) will be extended to all part-time faculty as well. 


In conclusion, I would like to quote from Dean Bessner's letter 
a statement which totally describes my own expectations and sentiments 
regarding the merger: "...the new Faculty of Commerce will be an example 


of harmony and leadership to the other segments of the new university". 


Andrew Berczi 

Dean 

Faculty of Commerce 
and Administration 


DEAN OF THE FACULTY OF COMMERCE 
OF MONTREAL 


January 15, 1973. 


Dean Andrew Berczi, 

Faculty of Commerce, 

Sir George Williams University, 
1455 de Maisonneuve Blvd. W., 
Montreal 133, Quebec. 


Dear Andy: 


On behalf of the Faculty of Commerce at Loyola I 
would like to thank you for your outstanding 
hospitality at the informal get-together on 

January 12, 1973. There was obviously a very good 
spirit present, and I feel that the initial 

meeting augurs well for the future by both elements 
in the formation of the new university. In fact, 

I would vouchsafe that the new Faculty of Commerce 
will be an example of harmony and leadership to the 
other segments of the new university. 


Again, many thanks, 


Yours sincerely, 


Lawrence ssner, 
Dean of mmerce Faculty 


LB:iml 


LOYOLA COLLEGE 

7141 SHERBROOKE ST. W. 
MONTREAL 262, 

QUEBEC 


SIR GEORGE WILLIAMS UNIVERSITY 


MONTREAL 107, CANADA 


. December 5, 1972, 


MEMORANDUM TO: Dean A. Berczi, : 
Faculty of Commerce and Administration, 


As you are aware, a revised version of "A Model for the New 
University", dated November 8, has now been approved by the 
Boards of Loyola and Sir George. I would therefore now ask 
you and your Faculty to meet with the appropriate Loyola rep- 
resentatives to undertake the necessary planning to implement 
the arrangements set out for your Faculty in the Model. 


It is important that the Domestic Committee maintain contact 
with the many discussions that will be taking place during 
the weeks ahead. I have therefore asked Mr. Laprade, as Sec- 
retary of the Domestic Committee, to have his office serve as 
a clearing house. Would you inform him of the meetings that 
are arranged, and forward to him copies of agendas, minutes, 
working papers or progress reports, depending on the form 
that your contacts with Loyola may take. On questions of 
policy that will undoubtedly arise in these discussions, you 
should speak to Professor Bordan or to me. 


= ZEA S 


J. W. O'Brien, 
Principal & Vice-Chancellor. 


JWB/LB 


cc: Father P, G, Malone, 
Mr. A. J, Laprade,. 
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ON THE APPOINTMENT OF DEPARTMENT CHAIRMEN 


As you probably know, two Department Chairmanship positions will become 
vacant during this calendar year in the Faculty of Commerce and Administration, 
that of the Department of Quantitative Methods (effective date June 1, 1973) and 
that of the Department of Management (effective date September 1, 1973). 


The Advisory Committees to the Dean have been duly elected in accordance 
with the appropriate faculty document (approved by the Faculty Council on 
December 8, 1972) and the membership of the two committees is the following: 


Quantitative Methods Department Chairmanship Advisory Committee: 


Dean A. Berczi (Chairman) 
Professors: 
H. Tutsch 
K.C. Dhawan 
A. Dickie 
S. Silverton 
D. Doreen 
Z. Popp 
R. Wills 
Miss D. Hepburn 
Mr. A. Riding 
1 Evening student representative to be appointed 


Management Department Chairmanship Advisory Committee: 


Dean A. Berczi (Chairman) 
Professors: 
C..C. Potter 
K.C. Dhawan 
A. Dickie 
G. Pederzoli 
M. Franklin 
J. Kelly 
P. Pitsiladis 
Mr. K. Elvidge 
Mr. W. Pluss 
1 Evening student representative to be appointed 


The sealed envelopes submitted by faculty containing the nomimations for 
these posts revealed two internal candidates in each case. They are, for your 
information, the following: 


Q.M. Department - Professors Pederzoli and West 
Management Department - Professors Brink and Tutsch 


The first meeting of both of these committees were held in January and 
both committees will meet regularly on alternate weeks (Friday, 9:30 - 11:30 a.m.) 
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until committee recommendations are arrived at. The committees will 

interview the nominated candidates and will poll the opinion of the 

respective departments in due course. It is expected that the recommendations 
of both Advisory Committees will be submitted to the Dean by May 1, 1973. 


I took the liberty to quote below the job description of Department. 
Chairmen directly out of our Faculty Handbook (page 6) to call your attention 
to the responsibilities associated with that post as defined by our university. 


"Department Chairmen are the administrative heads of the various depart- 
ments into which the faculties are divided. The Department Chairman is 
responsible directly to his Dean, and in turn supervises the members of his 
department. He establishes the teaching assignments and course load of 
his department members, and is responsible for the general supervision of 
the academic program of his Department. In consultation with his staff he 
may propose curriculum improvements and development of the academic program. 
He prepares an annual budget for submission to the Dean, and is responsible 
for its implementation on its approval. 


The Department Chairman is a member of the appropriate Faculty Council. 
Since 1963, Department Chairmen are appointed for a term of three years, and 


the appointment may be renewed." 


Ue ee! 
WHO'S DOING WHAT? 


Under the direction of Prof. Jack Goodwin, the following executive 
seminars will be offered: 


Television: teaching tool for industry, a production workshop, 
February 14-16, 1973 


The Sales Manager, February 22-24, 1973 
Decision Making and the Role of the Computer, February 28, March 1-2, 1973 


Dr. Bruce Mallen, Chairman, Graduate Studies Committee 


Completed book Marketing in the Canadian Environment (Prentice-Hall), in 


production and released in January 1973. 


Invited (only non-American of 70 leading marketing academic invitees), 

have submitted and have had accepted a chapter "Distribution Channel 
Relations" for forthcoming Marketing Handbook to be published by the 

Dartnell Corporation in Fall 1972 and edited by Prof. S.H. Britt (Northwestern 
University). 


Article accepted and published in Summer 1972 issue of The International 


Journal of Physical Distribution (U.K.), "Trends and Attitudes of Canadian 


Traffic Managers". 


Delivered paper to the First Canadian Marketing Workshop (of Canada's 


marketing academics) at York University, June 1, 1972, "The Present State 
of Knowledge and Research in Marketing to the French Canadian Market". 
(Also had a separate video-tape interview session to be used as part of a 
video-tape educational series on marketing). 


Invited by the Canada Council and accepted to serve as an assessor for a 
distribution research grant application. 


Served as Vice-President of the Industrial Marketers of Montreal, (and have 
just been elected as President for 1972-73). 


An article entitled, "One small step towards reality" by Prof. Harvey Mann 
has been accepted by Cost & Management. 


Professors Robert Sweitzer and Dale Doreen are presenting a paper, 
"Avoiding errors in Marketing Research through Nonparametric Statistics" 
to the American Marketing Association, Montreal Chapter, February 21, 1973. 


For more information, contact Bob Sweitzer at 7213. 


Pat Pfeifer 
Editor 
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NOTICE 


THE CANADIAN ASSOCIATION OF ie ASSOCIATION CANADIENNE DES 
ADMINISTRATIVE SCIENCES Si SCIENCES ADMINISTRATIVES 


November 23, 1972 
Dear Colleague, 


As you may know, the 1973 Annual Conference of the Canadian Association of 
Administrative Sciences (formerly the Association of Canadian Schools of 
Business) will be hosted by Queen's University, Kingston, Ontario, May 31 
to June 1, 1973. This circular letter is the formal call for papers for 
this conference. 


The theme of the 1973 conference will be "CANADA'S FUTURE: THE CHALLENGE 
FOR THE ADMINISTRATIVE SCIENCES". 


As you will note from the attached copy of the program format, there is 
approximately one day devoted to plenary sessions and one day to Division 
sessions. The plenary sessions will be devoted to invited addresses and 
panel discussions by distinguished speakers who will examine the major 
facets of the conference theme. Subsequently, the concurrent Division 
sessions will be devoted to specific papers. The Conference theme is 
broad enough to permit each Division some role in papers supporting this 
theme. Of course, the Divisions are under no obligation to limit their 
programming to this theme. 


For those of you would would be interested in presenting or discussing a 
paper in any of the Division sessions, we would request a one to two page 
outline proposal. This proposal must be submitted by January 29, 1973*to 

the appropriate Division Program Chairman who will be responsible for select- 
ing the papers to be included on the program and the structuring of the over- 
all program for his particular Division. This will enable us to proceed with 
the necessary scheduling of the overall program. A list of the Division 
Program Chairmen is attached. 


With the restructuring of the organization, its success obviously will hinge 
on the active participation of the membership in the Annual program. It is 
hoped that you will cooperate with your Division Program Chairman to offer 
papers that will stimulate the interests of your colleagues and help to 
provide leadership and innovation in your discipline. All papers presented 
at the Annual Conference will be published in the Association's Annual Pro- 
ceedings. 


I will be pleased to answer any questions that you may have regarding the 
1973 Annual Conference. I may be contacted at the School of Business and 
Economics, Waterloo Lutheran University, Waterloo, Ontario, Telephone (519) 


884-1970 or by telephone at my residence (519) 743-0702. 


Yours sincerely, 


Herman Overgaard 
1973 Program Chairman 


* see note attached { 
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THE CANADIAN ASSOCIATION OF yt, ASSOCIATION CANADIENNE DES 
ADMINISTRATIVE SCIENCES SCIENCES ADMINISTRATIVES 
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CAAS DIVISION PROGRAM CHAIRMEN 


ACCOUNTING - Prof. R. G. Laybourn 
Faculty of Management 
McGill University 
Montreal 110, Quebec 


FINANCE - Prof. Calvin Potter 
Faculty of Commerce 
and Administration 
Sir George Williams University 
Montreal 107, Quebec 


MANAGEMENT SCIENCES - Prof. Eric N. West 
Faculty of Commerce 
and Administration 
Sir George Williams University 
Montreal 107, Quebec 


MARKETING ~ Prof. Kenneth Hardy 
School of Business 
University of Western Ontario 
London, Ontario 


ORGANIZATIONAL BEHAVIOR oa Prof. James R. Nininger 
School of Business 
Queen's University 
Kingston, Ontario 


Note: 


Even though the expiry date has passed, those interested in submitting papers should 
contact the appropriate Division Program Chairman. Professor R.G. Laybourn, Accounting 
Chairman, has extended his deadline to February 21, 1973 


